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1 Ethos and values 

We welcome all students, including those who have special educational needs (SEN) to our school. Our 

vision is to have a school where learners are motivated and inspired; where curiosity is sparked; and where 

we strive to be the best that we can be. We have high academic and personal standards for students and a 

commitment to developing individual potential. 

 

Inclusion is central to our ethos and values and we have a strong focus on community and belonging. All 

members of our community, including the governing body, are committed to supporting all students to 

develop responsibility for their learning, ensuring that they continue to be challenged and stimulated by 

their learning throughout their time at the school. 

 

We believe that inclusion is successful when individual talents are developed and there is effective support 

for all students as well as their parents and carers. We want all students to progress, to achieve, to feel safe 

and included and to be involved in the day-to-day life of our school. 

 

Our priority is to ensure that all students with SEN have access to the right support and opportunities. We 

always want to work closely with parents and carers as well as with health, care and education professionals. 

 

We have a school accessibility plan which describes how we are improving our school for students and 

adults with disabilities. 

 

We follow the national guidance on special educational needs set out in the government’s SEN code of 
practice (2014) 

 

https://www.gov.uk/government/publications/send-code-of-practice-0-25 

 

https://www.gov.uk/government/publications/send-code-of-practice-0-25


 

 

 

2 Definition of Special Educational Needs (SEN) 

In line with the code of practice, students within our school have special educational needs where their 

learning difficulty or disability requires provision which is different from or additional to that normally 

available to pupils of the same age. 

 

This is further defined within the SEN code of practice (2014): 

 

● A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

● has a significantly greater difficulty in learning than the majority of others of the same age, or 

● has a disability which prevents or hinders him or her from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools or mainstream post-16 institutions. 

 

The SEN code of practice outlines four broad areas of need. We recognise that some students will 

experience difficulties or differences across more than one area. 

 

Students may have needs in one or more of the following categories: 

 

● Communication and Interaction 

o Speech, Language and Communication Needs (SLCN) 

o Autistic Spectrum Disorder (ASD) 

● Cognition and Learning 

o Specific Learning Difficulties (SpLD) 

o Moderate Learning Difficulties (MLD) 

o Severe Learning Difficulties (SLD) 

o Profound and Multiple Learning Difficulty (PMLD) 

● Social, Emotional and Mental Health Difficulties 

o Attention Deficit Hyperactivity Disorder (ADHD) 

● Sensory and/or Physical 

o Visual Impairment (VI) 

o Hearing Impairment (HI) 

o Multi-Sensory Impairment (MSI) 

o Physical Disability (PD) 

 

3 Purpose of our SEN policy 

The purpose of this policy is to outline the support we have in place for students with SEN and how we 

enable all students to achieve their full potential.  

 

The policy explains how we ensure all students can benefit from all areas of school life, for example: 

● Academically – access to and progress in the full school curriculum; 

● Socially and emotionally – encouraging the full participation within the pastoral system. 

 

4 Current priorities of our SEN Policy 

During this academic year we are focusing upon the following areas to make sure our students with SEN do 

as well as possible at our school. We are: 

 

● Developing staff skills on SEN matters and inclusive teaching;  

● Improving progress and standards for students with SEN; 

● Continuing to work to increase parental involvement and confidence in our SEN provision; 

● Ensuring a school wide awareness of SEN roles and responsibilities and the implications of the 

Equality Act (2010) and new SEN code of practice (2014); 



 

 

● Ensuring a systematic and thorough approach to the identification and assessment of needs and the 

tracking of progress for students with SEN; 

● Ensuring staff members are well informed about the strengths, needs and abilities of students with 

SEN; Listening to students with SEN; 

● Developing aspects of support and intervention for students not making expected progress, 

especially in mathematics and literacy; 

● Developing the services of the SEN and pastoral team to improve our provision and support for 

students with emotional and behavioural needs; and 

● Supporting transition for students with SEN between years and into the next stage of education or 

alternative type of education if required. 

 

5 How the Governing Body encourages high quality SEN provision 

● Ensuring we identify all students at our school who have SEN; 

● Agreeing and monitoring our policy and approach to provision for students with SEN; Establishing 

the appropriate staffing and funding arrangements for students with SEN; 

● Ensuring that improving SEN provision is a fundamental part of our development plan and that we 

will consistently monitor the quality of SEN provision across our school; 

● Maintaining a general oversight of our approach to students with SEN; 

● Reporting annually to parents and carers on how well we are delivering our SEN policy; Designating a 

governor to be responsible for overseeing our SEN provision. 

 

6 Admission and induction arrangements for students with SEN 

We welcome all students who have special educational needs (SEN). We believe that all students have the 

right to be educated within a local mainstream school unless this would be incompatible with the wishes of 

the parent or the provision of efficient education of other students. We follow Oxfordshire’s guidelines on 
the admissions of students with SEN. 

 

We are committed to working with parents and carers to ensure their child has the best possible start to 

their time with us. 

 

Transitions can be a daunting time for young people, especially those identified with special educational 

needs. Chipping Norton School strives to reduce the anxiety around these key times in a young person’s life 
by providing support, advice and time. 

 

Arrangements for Year 7 Transition 

For students transitioning from primary school to Chipping Norton School we begin arrangements in Year 6. 

Parents of children identified with SEN have the opportunity to view the school and speak to the SENCO 

regarding provision, admissions and allocation of support. 

 

Once Chipping Norton School has been named as your child’s secondary school, we will meet with the staff 
at their primary school to get as much information on their learning profile as possible, including attending 

Annual Reviews and completing primary in-class observations. 

 

For children with complex needs and/or an Educational and Health Care Plan, the school will create a 

personalised transition programme. Parents/ carers and their child are invited to attend additional transition 

days in the latter half of their Year 6 Summer Term. This allows parents/ carers to meet and spend time with 

the SEN team who can answer their concerns and queries directly. It also allows their children to get to know 

Chipping Norton School prior to the rest of their year group starting. Meetings may be held virtually rather 

than face-to-face.  

 

 



 

 

Arrangements for Sixth Form Transition 

Students apply to the school through an application form and are interviewed by a member of staff prior to 

their arrival. Students with EHCPs apply via Oxfordshire County Council and Learning Support staff attend 

the Year 11 transition Annual Review. Following enrolment into the sixth form, students with identified SEN 

meet with a member of the SEN team to discuss a personalised support package. 

 

Arrangements for preparing young people with SEN for adulthood and independent living 

The SEN team ensures that its students with special educational needs have a clear progression route from 

Sixth Form to further education, training or working life. The school offers highly skilled staff members to 

advise our young people to appropriate routes and will arrange for a keyworker to accompany them to open 

days and interviews where necessary. The key worker will also support writing CVs and application forms. 

We will also liaise with future educational or training institutions to ensure appropriate support for that 

student. 

 

7 Access for students with SEN 

Our School Access Plan addresses the requirements of the 2005 Disability and Discrimination Act. This is 

reviewed, amended and published once every year. Our facilities include dedicated teaching spaces for 

withdrawal sessions as well as a counselling room and access to a number of meeting rooms for outside 

agency workers. These rooms are shared throughout the SEN and pastoral teams. The SEN team can also 

access some leisure centre facilities for students who require supervised physiotherapy. 

 

We always work closely with Oxfordshire when we admit students with physical disabilities to our School to 

make sure we have the correct resources. We want all students to benefit equally from their time at our 

school and so all areas are accessible to wheel chair users. For students with medical needs, a separate 

Medical Needs policy outlines the provision available. Mrs Hancock, the Deputy Headteacher, leads on this 

area within the school.  

 

8 How we identify, assess and plan support for students with SEN 

 

Identification 

We meet the needs of different groups and individuals through careful planning. We record all students’ 
progress as part of our universal practices. Most students who have been identified as having a special 

educational need can be supported through effective classroom practice and appropriate adaptations; their 

needs may be met at the universal level. 

 

If a concern is raised by a staff member, student or parent that needs are not being met at the universal 

level then a consultation will take place and the student will be monitored closely. We are committed to 

listening to the voice of the student and acting on it. If we remain concerned about the progress of a 

student, we meet with the student and their parents or carers. At the meeting we may decide to undertake 

further assessments to see whether they require additional targeted provision including individual 

interventions, particular to them, to address their underlying learning needs and enable or improve their 

access to the curriculum, or a multitude of interventions because the needs they present are complex. 

 

Assessment 

Upon entry to Chipping Norton School, students sit a standardised on-line Reading Test (Accelerated Reader 

Star Reading Test) at the beginning, and all participate in the Accelerated Reading programme run by library 

staff. In Year 7, all students also sit the NFER Cognitive Abilities Tests, which gives indicators of verbal, 

reasoning and non-verbal reasoning levels. From this information it is possible to predict where our 

students' strengths lay and to set realistic and achievable short, medium and long-term targets. Every 

subject teacher completes teacher regular assessments and maps the students’ progress on SIMs. 
 



 

 

The school uses the screening process as a starting point to decide which students need further assessment 

work and/or additional support (in the classroom or in targeted interventions). In addition to this, all 

members of staff can raise concerns regarding any young person whether it is academic, social, emotional or 

mental health difficulties. When a referral is received, the SEN team collaboratively decides next steps and 

the outcomes are then shared back to the member of staff who had originally voiced their concern and the 

form tutor. 

 

Referrals can also be made by external professionals, parents and carers as well as the young people 

themselves, class teacher or AHOY or tutor. We will investigate every concern and the outcomes will always 

be shared. 

 

Literacy 

For those students who require further literacy support, they are assessed 1:1 using the Diagnostic Reading 

Analysis and student writing samples will be collected to be assessed. For those whose scores indicate 

further difficulties, the SENCO and Lead LSA will administer a phonic and spelling assessment so we can 

target the student’s specific area of need. 
 

Speech, Language and Communication 

For those students who require further assessment in their language and communication development, we 

will screen for difficulties in areas such as comprehension, vocabulary, expression and social communication. 

 

Fine and Gross Motor Skills 

For those students with fine and/or gross motor skills, dyspraxia or another physical impairment which 

restricts their ability to write, the SEN team will assess their basic motor skills needs using a variety of in-

house activities. From these results, an individualised programme will be developed for the students and 

they may be offered a Chromebook. 

 

Access Arrangements for examinations 

For those students needing alternative arrangements during their examinations, we offer an in-house 

assessment process. Students are identified by previous SEN interventions, CATs and SATs scores or by 

requests. These requests can be made by any member of staff, by a parent/carer or by any individual 

student. Depending on the area of need, the student will undertake a reading assessment, processing speed 

assessment and/or a formal written assessment which would entail completing both an independent and a 

scribed piece of writing. These results are then compared to the thresholds published by the exam boards 

and access arrangements are confirmed. Students who may require use of a laptop in examinations are 

assessed and granted use in line with the Word Processor Policy. All access arrangement procedures are 

managed by the SENCO. Medical evidence or an Educational and Health Care Plan (EHCP) may sometimes 

also be used as evidence to request access arrangements. 

 

External assessments for special educational or additional needs 

It may be that a student demonstrates complex or severe additional needs and the school’s professionals 
believe that a specialist assessment needs to be carried out so that the school can better cater for that 

young person. External assessment requests can include the Educational Psychology Service, Speech and 

Language Service, Occupational Therapy Team, Physiotherapy Team, Children and Adolescent Mental Health 

Service and Social and Health Care Service. In order to refer a student for an external assessment, the school 

and the student’s family need to complete the necessary referral forms and send it to the relevant agency. 
 

9 How we organise provision for students with SEN 

Respect for and inclusion of all students is a collective responsibility of the whole school community. 

Students, parents and all staff contribute to this. 

 



 

 

If a student at the school is identified as having special educational needs when they arrive at the school, 

staff will: 

 

● use information from the student’s primary school to provide starting points for the development of 
an appropriate curriculum for the student; 

● identify and focus attention on the student’s skills and highlight areas for early action to support the 
student within the class; 

● ensure that on-going observation and assessment provide regular feedback to all teachers and 

parents about the student’s achievements and experiences, and that the outcomes of such 
assessment form the basis for planning the next steps of the student’s learning, 

● ensure that appropriate informal opportunities for the student to show what they know, understand 

and can do are maximised through the pastoral support programme, 

● involve the student in planning and agreeing targets to meet their needs, 

● involve parents in developing and implementing a joint learning approach at home and in the school. 

 

All subject teachers must know about the students in their classes who are on the SEN register. Staff 

members receive information about each student they teach including particular needs of key individual 

students as well as strategies and adaptations to help them to make progress. This is in the form of an 

individual pupil profile. The pupil profile is linked electronically to the teacher’s seating plan. The SEN team 

work hard to help staff members understand the special educational and curriculum needs of each of their 

students. 

 

The majority of Learning Support Assistant time is spent inside mainstream classrooms where the focus is on 

in-class partnerships, curriculum adaptations and support arrangements. The remaining time is spent 

delivering small group and individualised interventions. 

 

Please see Appendix 1 for the roles and responsibilities of the staff members within the SEN team. 

 

In these lessons, Learning Support Assistants will work with targeted students to support their learning and 

track their progress, as well as supporting adaptation to ensure that all have full access to the curriculum. 

Where students require additional or different kinds of support, we run short-term intervention 

programmes. We provide individual support for students who have complex needs or who have significant 

emotional and mental health needs. 

 

10 How we train our teaching and support staff on SEN 

We understand the importance of training for staff in special needs, inclusion and disability equality. We 

recognise that teaching and non-teaching staff need regular training on aspects of special needs and 

inclusion to increase their knowledge, skills and confidence. 

 

● We keep staff training needs consistently under review. Each year all staff members discuss their 

individual training needs at performance management review meetings with their line manager. 

 

● We expect all staff members who work with students with SEN to attend relevant training. We hold 

regular SEN training sessions for all staff. 

 

● Courses are identified for staff to attend, responding to our students’ current identified needs to 
develop their own capacity. We also have whole school training on particular SEN issues. 

 

● Staff can request to attend training at any time. 

 

 



 

 

11 How we use equipment within the School to support students with SEN 

The SEN team has invested in various forms of equipment to aid students’ access to lessons: 
● Individual Chromebooks on loan to students to use both in and out of the classroom 

● Small teaching rooms 

● Access to meeting rooms 

● Access to some Leisure Centre facilities (supporting physiotherapy plans)  

● Read and Write software (networked) 

● Soundfield systems 

 

There will be occasions when, in collaboration with the school and after a specific assessment, an external 

specialist may recommend something different from or additional to the usual equipment we offer to 

students with SEN. An example of this may be a specific type of pen for a student with fine motor difficulties. 

The school may decide to invest in this recommendation to enable better access to the curriculum for that 

young person. 

 

12 How we work with parents and carers 

The SEN team aims to work in partnership with parents at all times. 

 

● Parents are welcomed into the school. 

● We respond to parental advice and concerns. 

● Parents are informed if their child is identified as having Special Educational Needs (SEN) and what 

action the school is taking to meet these identified needs. 

● We ensure that parents are fully informed about procedures and their legal rights. 

● We share all reports and views expressed in assessments and in reviews. We encourage parents to 

support their child's learning at home, via our homework policy. 

 

13 How we consult and involve with young people with SEN 

The SEN team aims to work in partnership with our students at all times. 

 

● The SEN team runs an open-door policy for our young people. We respond immediately to their 

concerns and will try to sort out issues positively for that young person. 

● We respond to student requests for support and keep them informed of the process and the 

resulting decisions. 

● Students are included in decisions for their support. 

● We ensure that students are fully informed about procedures and of their legal rights. Students 

contribute to evaluation and review practices. 

● We share all reports and views expressed in assessments and in reviews. 

 

14 Complaints procedures 

At Chipping Norton School, we adopt a three-tiered approach to concerns or complaints about SEN. 

 

In the first instance if a parent has a complaint about their child’s needs and / or the SEN provision their 
child receives they should contact their child’s Tutor. This can be done through an email sent to 

office.4010@chippingnortonschool.org or a phone call made to 01608 642007. In this instance the Tutor will 

inform relevant staff of the concerns raised and action will be taken to rectify the problem. The parent will 

be contacted about the outcomes of the complaint. 

 

If there are still concerns after a period of time, the parent should then contact the Co-SENCOS: 

Transition and Year 7 and Year 8: Mrs Smart  wsmart@chippingnortonschool.org  

Year 9, Key Stage 4 and 5: Mrs Chard schard@chippingnortonschool.org 

 

mailto:office.4010@chippingnortonschool.org
mailto:wsmart@chippingnortonschool.org
mailto:schard@chippingnortonschool.org


 

 

 

If for any reason there are still concerns about a child’s special educational needs, complaints can be 
referred to the Headteacher and then the Governing body. We will attempt to resolve all concerns as soon 

as is feasible and report back to parents the outcomes of any new arrangements that have been organised. 

The Oxfordshire Mediation Service is also available for all parents of students with SEN: 

https://www.oxfordshire.gov.uk/cms/content/resolving-dispute-about-sen-decisions. 

 

15 Support Services for parents of pupils with special educational needs 

All of the Oxfordshire support services are listed on the Oxfordshire Local Offer at 

https://www.oxfordshire.gov.uk/cms/public-site/support-services-send. 

 

SENDIASS provides accessible information, advice and support to parents and carers of children with special 

educational needs. They will support parents and carers who have a problem or disagreement with a school 

or Oxfordshire Local Authority. They will seek the opportunity for mediation, give an independent opinion 

and offer support in resolving the issue positively. 

 

Contact details: 

 

SENDIASS 

FREEPOST SCE11489 

Oxford OX1 1ZS 

SENDIASS@oxfordshire.gov.uk 

01865 810516 

Text: 07786 524294 

 

Wendy Smart/Selina Chard 

 

Agreed: September 2023 

Review date: September 2024 
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APPENDIX 1 

 

Roles and Responsibilities in SEN Provision 

 

The Headteacher delegates the responsibility for the day to day management of our provision for students 

with SEN to the SENCO. 

 

The Special Educational Needs Coordinator (SENCO) has the responsibility for the day to day operation of 

our SEN policy and for coordinating provision for student with SEN, including those identified as being the 

SEN register with an additional educational need or EHC Plan/Statement of SEN. The role includes: 

 

● Ensuring we follow all procedures that are required in the SEN code of practice (2014). 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

● Keeping up to date with SEN changes and informing staff as necessary; 

● Maintaining a list of the students on the SEN register and monitoring their progress; Providing advice 

for staff of all students; 

● Working closely with the parents and carers of students on the SEN register; working with our 

educational psychologist and other agencies as necessary; 

● Providing provision maps of interventions for SEN students, evaluating their effectiveness; 

● Ensuring that appropriate timetables for all staff in the department are created and updated; 

Ensuring proper examination access arrangements for students who meet the criteria; 

● Attending Local Authority/RLT SENCO forums; 

● Liaising with Oxfordshire’s manager for SEN; 
● Liaising with the Deputy Headteacher responsible for pastoral needs about students with social, 

emotional and mental health needs. 

 

Composition of the SEN team: 

● SENCO 

● Assistant SENCO 

● 2 Lead Learning Support Assistants  

● 4 Learning Support Assistants 

 

Learning Support Assistants (LSAs) work under the guidance of subject teachers and the SENCO with named 

students who have an EHC Plan or Pupil Profile. They are responsible for: 

● Supporting the students’ integration into the whole life of our School; 
● Liaising with subject staff in relation to the students they support; 

● Supporting the differentiation of work to allow for access to the curriculum;  

● Running lunchtime and supporting extra-time learning sessions. 

 

Name and contact details of the SEN co-ordinator: 

 

Mrs Wendy Smart - SENCO 

Email: wsmart@chippingnortonschool.org 

Phone: 01608 642197 

 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

